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Board of Governance Special Meeting
JCFA East, 3410 Jefferson Highway, Jefferson LA 70121
Watch live: https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw
Jul 21, 2026@ 4:45PM

Welcome by Board Chair, Jeremy Davis

o Roll Call of BOG Member:
Receive public comment on 2026 budgets for JCFA, JCFA East and JCFA Lafayette
Adjourn

Board of Governance
JCFA East, 3410 Jefferson Highway, Jefferson LA 70121
Watch live: https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw
Jul 21, 2026@ 5:00PM

Welcome by Board Chair, Jeremy Davis
o Roll Call of BOG Member:
Consideration of the June 17, 2026 BOG meeting minutes for approval
o Public Comment
Consideration of 2026/2027 budgets
o WIA
m Public Comment
o WI1D
m Public Comment
o 026123
m Public Comment
Consideration of Board of Governance Nominee, Diana Davis
o Public Comment
Executive Director updates

Board of Governance Special Meeting Minutes
JCFA East, 3410 Jefferson Highway, Jefferson LA 70121
Watch live: https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw
June 17, 2026, 5:00PM



https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw
https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw
https://www.youtube.com/channel/UC-0gdE93HAKBMIYXML9c6iw

Welcome by Board Chair, Jeremy Davis (5:03pm)
o Roll Call of BOG Member: Tara Clement, Jeremy Davis, Mina Hogan, Leslie Leavoy,
Candace Washington, Landry Young
Consideration of the April 7, 2026 BOG meeting minutes for approval
o Public Comment
= Motion to approve minutes from April 7th meeting, waving the reading of minutes: Mina
Hogan
m Second: Landry Young
m Public Comment: None
= Motion passed by unanimous vote
Presentation of the 2026-2027 fiscal year budget for JCFA (school code 026123) JCFA East (LEA code
W1A), and JCFA Lafayette (school code W1DO001) for public comment
o Public Comment
Consideration of revisions to the 026123, W1D and W1A 2025/2026 budgets for approval
o Public Comment
m Motion to approve the revisions to the 026123, W1D, and W1A 2025/2026 budgets:
Candace Washington
m  Second: Leslie Leavoy
m  Public Comment: None
m Motion passed by unanimous vote
Consideration of amending the Board of Governance 2026 calendar to a Board Retreat
o Public Comment

m Motion to amend the Board of Governance 2026 calendar Board Retreat to August 29,
2026: Mina Hogan
m Second: Tara Clement
m Public Comment: None
m Motion passed by unanimous vote
Discussion items:

o Board of Governance recruitment

o Governor Landry’s executive order impact on MFP for 26/27
o Staffing for CMO

o Motion to adjourn 5:59 pm: Leslie Leavoy

o Second: Candace Washington



